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Waterford Office ,
Acquired 2014



Cork
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Waterford
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Dublin
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Mission Statement
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“To be the catalyst in communities of customers, 
contributors, and partners creating better 
technology the open source way.”

The Red Hat Mission Statement



Ecosystem
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Ecosystem
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O
pen

The Open 
Organisation



Open Source Development Model
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We participate in and create 
community-powered upstream 

projects.

PARTICIPATE INTEGRATE STABILIZE

We integrate upstream projects, 
fostering open community 

platforms.

We commercialize these 
platforms together with a rich 

ecosystem of services and 
certifications.



Open Source Development Model
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Open Business Model
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GETTING CHANGES ACCEPTED 
UPSTREAM

USER INTERFACES

SOLVING COMMON CHALLENGES THROUGH 
COLLABORATION

COMMUNITY DEVELOPMENT

BRILLIANT INNOVATION

RAPID ITERATION

QA AND INTEGRATION

PREDICTABLE, STABLE LIFE 
CYCLE SUPPORT



Open Business Model
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COMPANY REVENUE
 FY2003 – FY2019 



Culture
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OPEN SOURCE IS MORE THAN CODE. IT’S CULTURE.

Engaged communities
more rapidly adapt change

Transparency forces 
honesty and authenticity

Open standards
preserve business agility

Shared problems 
are solved faster

OPEN SOURCE
CULTURE



Culture
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JIM WHITEHURST, RED HAT CEO
THE OPEN ORGANIZATION



Culture
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JIM WHITEHURST, RED HAT CEO

CONVENTIONAL ORGANIZATION
“TOP DOWN”

OPEN ORGANIZATION
“BOTTOM UP”

WHAT

HOW

WHYWHY

SETTING DIRECTION

GETTING THINGS DONE

MOTIVATING AND INSPIRING

COMMAND AND
CONTROL

CENTRAL
PLANNING

TITLE AND
RANK HIERARCHY

PROMOTION
AND PAY

CATALYZING
INCLUSIVE

DECISION-MAKING

MERITOCRACY
LET THE

SPARKS FLY

PURPOSE
AND PASSION ENGAGEMENT

THE OPEN ORGANIZATION



Culture
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WAYS OF WORKING

OPEN
TECHNOLOGY

OPEN
CULTURE

RED HAT RESIDENT

OPEN INNOVATION LABS
HANDS-ON IMMERSION IN OPEN SOURCE PRACTICES

PRODUCTS
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O
pen

Expectations



Expect an Increase in these areas

Expectations
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Capability   Marketing Customer & Partner Focus



CONFIDENTIAL Designator

linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

Red Hat is the world’s leading provider of enterprise 

open source software solutions. Award-winning 

support, training, and consulting services make 

Red Hat a trusted adviser to the Fortune 500. 

Thank you

21


