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Irish Investment

Irish Investment

Dublin office,
opened 2012 o

Waterford Office,
Acquired 2014

Cork office,

opened 1999
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Waterford

$6'BE THE CATALYST IN COMMUNITIES
OF CUSTOMERS, CONTRIBUTORS, AND PARTNERS
CREATING BETTER TECHNOLOGY

THE OPEN SOURCE WAY.




Dublin




The Red Hat Mission Statement

“To be the catalyst in communities of customers,
contributors, and partners creating better
technology the open source way.”



sssssssss

>
accenture

NS

AMMEON

SOLUTIONS

<|||!



ssssss tem

A

VERSION1

AUOS

X

EEEEEEEEEEEEEEEEEEEEEEEE

Q Couchbase

Azure

Singlepoint Sa beo =. Microsoft

ASRN

New Hori1zons

Computer Learning Centers




The Open
Organisation

ORGANIZATION

IGNITING PASSION AND PERFORMANCE

JIM WHITEHURST
CEO, RED HAT

WITH A FOREWORD BY GARY HAMEL

Red Hat
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Open Source Development Model

1,000,000+
PROJECTS

PARTICIPATE

We participate in and create
community-powered upstream
projects.

INTEGRATE

We integrate upstream projects,
fostering open community
platforms.

STABILIZE

We commercialize these
platforms together with ar

ich

ecosystem of services and

certifications.

‘ RedHat
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Open Source Development Model

RED HAT'
ENTERPRISE LINUX

RED HAT
VIRTUALIZATION

RED HAT'
OPENSTACK
PLATFORM

RED HAT'

ENTERPRISE LINUX

ATOMIC HOST

RED HAT'
STORAGE

RED HAT'
SATELLITE

fedord®

oVirt

[RDO.

&5

ATOMIC

[ FOREMAN
e

=" Apache
Software Foundation

1,000,000+
PROJECTS

), PATTERNFLY

openstack

JBess Community
Apache Camel

(1) FEEDHENRY"

OPENSHIFT

oriqin

) ManagelQ

ANSIBLE

RED HAT'
CLOUDFORMS

ANSIBLE

by Red Hat"
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Open Business Model

USER INTERFACES

GETTING CHANGES ACCEPTED
UPSTREAM

QA AND INTEGRATION

PREDICTABLE, STABLE LIFE
CYCLE SUPPORT
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Open Business Model

$ Billions
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COMPANY REVENUE

FY2003 - FY2019
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Culture

OPEN SOURCE IS MORE THAN CODE. IT’S CULTURE.

Engaged communities
more rapidly adapt change

Open standards
preserve business agility

15

OPEN SOURCE
CULTURE

2o

Transparency forces
honesty and authenticity

s N

nm

Shared problems
are solved faster

& RedHat
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Culture

THE OPEN ORGANIZATION

JIM WHITEHURST, RED HAT CEO

THE

)

ORGANIZATION

IGNITING PASSION AND PERFORMANCE

JIM WHITEHURST
CEO, RED HAT

WITH A FOREWORD BY GARY HAMEL
" S

ARVARD BUSINESS REVIEW PRES



THE OPEN ORGANIZATION

JIM WHITEHURST, RED HAT CEO

Culture

CONVENTIONAL ORGANIZATION OPEN ORGANIZATION
“TOP DOWN” “BOTTOM UP”

WHAT

COMMAND AND CENTRAL
CONTROL PLANNING

SETTING DIRECTION CATALYZING

INCLUSIVE
DECISION-MAKING

TITLE AND GETTING THINGS DONE

LET THE HOwW
CANK HIERARCHY

MERITOCRACY SPARKS FLY

PROMOTION
AND PAY

MOTIVATING AND INSPIRING PURPOSE
AND PASSION ENGAGEMENT

WHY
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Culture

PRODUCTS

OPEN INNOVATION LABS

HANDS-ON IMMERSION IN OPEN SOURCE PRACTICES

OPEN
TECHNOLOGY

RED HAT RESIDENT

OPEN
CULTURE

WAYS OF WORKING



Expectations

Red Hat
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Expectations

Capability

Expect an Increase in these areas

Marketing

Customer & Partner Focus



Thank you

Red Hat is the world’s leading provider of enterprise
open source software solutions. Award-winning
support, training, and consulting services make

Red Hat a trusted adviser to the Fortune 500.

CONFIDENTIAL Designator

linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat




